
   
 
   Safety Objectives 
 
 

1. Increase Hazard Reporting Participation by 30% 
• Methods: Implement hazard reporting incentives and run awareness campaigns 

to promote a proactive safety culture. 
• Procedures: Use short, user-friendly reporting forms and establish a direct 

communication link between the reporter and the resolution coordinator for timely 
feedback 

• Organizational Support: Accountable Executive sets the tone for a strong 
safety standard, while the SMS Coordinator ensures reports are acknowledged 
and addressed promptly. 

 
 

2. Maintain 100% Compliance with Regulatory Safety Requirements 
• Methods: Conduct internal audits to verify SMS implementation and ensure all 

employees are receiving regular SMS training 
• Procedures: Provide an accessible hazard reporting system and deliver regular 

compliance status updates to leadership for oversight and continuous 
improvement. 

• Organizational Support: All managers actively engage with their teams to 
encourage participation in safety reporting and support overall compliance 
efforts. 

 
 

3. Achieve 100% Completion of Scheduled Safety Inspections 
• Methods: Assign inspection responsibilities to qualified individuals and closely 

monitor task completion closely through inspection schedules or safety software. 
• Procedures: Include internal inspection compliance as a core component of 

SMS audits and maintain thorough documentation of inspection findings. 
• Organizational Support: The Operations Supervisor is responsible for training 

Operations Specialists to effectively identify hazards and consistently complete 
inspections 

 
 

4. Reduce Movement and Non-movement Safety Incidents by 20% in the Next Year 
• Methods: Launch a targeted awareness campaign focused on the most common 

types of incidents identified through trend analysis. 
• Procedures: Conduct regular safety briefings and talks to raise awareness, 

reinforce safe practices, and communicate recent incidents or lessons learned. 
• Organizational Support: The SMS Coordinator will provide training focused on 

high-risk or high-incident areas and ensure that employees are equipped with 
knowledge and skills. 


